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EXECUTIVE SUMMARY

We will maintain and enhance Skipton as a bustling, high quality and dynamic market town and gateway to and from the Yorkshire Dales: a place which can adapt and grow in response to the future needs of its residents, businesses and visitors while maintaining its unique heritage, beauty and character.

This Initial Business Plan sets out some of the key projects that will help deliver this vision, together with plans for their implementation.  The projects are divided between short to medium-term (start in the next 5 years) and long term (start beyond 5 years).  The development of the business plan is an on-going process with annual updates.  The status of projects will change as new projects will be developed to achieve the Skipton Vision.

Over the next year the following projects will commence:

· Youth Cafe

· Improve the public realm of Skipton town centre

· Increase town centre parking

· Belle Vue Mills

· Adventure Centre

· Redevelop Skipton Bus Station

· South Skipton Employment Zone

· Improving the retail offer of Skipton

· Enhanced cultural facilities

· Town centre living

· Local food promotions

· Craven College Construction Course Facilities

This business plan will be used as a tool to assist with the planning and monitoring of the key actions identified at Section 7 by the Town Team.  Craven District Council is the accountable body for funding from Yorkshire Forward although the lead organisation will vary depending on the project.



1.0
INTRODUCTION

1.1
This Initial Business Plan (IBP) is intended to be a management tool to assist the planning and delivery of the Strategic Vision for Skipton, based upon the work that has been undertaken by all the parties involved.

1.2
The IBP is jointly ‘owned’ between the Skipton Town Team, Local Authority, the Local Strategic Partnership and Yorkshire Forward.  This means that by signing up to the principles contained herein, the parties intend to work together to achieve its delivery.  It is not a commitment to funding projects – this will be dealt with through each organisation’s own internal processes – however it is a statement of agreement to work towards the delivery of the Strategic Vision in the long term. 

1.3
The intention is that this IBP will be a ‘live’ document to the extent that it will be updated on at least an annual basis to assist all parties involved in progression of its delivery.

1.4
Set out later in this document are details of the following:

· the Vision and Objectives;

· projects and funding;

· the strategic fit with the RES and SEA; 

· anticipated outputs and outcomes; 

· delivery considerations;

· an action plan; and

· sign off of this IBP.

2.0
VISION AND OBJECTIVES

2.1
Vision


We will maintain and enhance Skipton as a bustling, high quality and dynamic market town and gateway to and from the Yorkshire Dales: a place which can adapt and grow in response to the future needs of its residents, businesses and visitors while maintaining its unique heritage, beauty and character.


2.2
Objectives

A. The Wider Town - We will maintain Skipton as a thriving, outward looking, historic market town which can adapt and develop in response to the changing future needs of both residents and visitors.

B. The Town Centre - We will maintain and enhance a healthy, bustling and safe town centre containing a mix of uses including housing.

C. Movement and Transport - We will work to achieve a network of fully accessible, safe, affordable, integrated and more sustainable choices for traveling in and around Skipton and the region.

D. Tourism - We will value and welcome visitors to Skipton and its hinterland while working to ensure that the town functions for both residents and businesses.

E. Environmental Quality - We will maintain and enhance a clean and beautiful natural and built environment and preserve and enhance Skipton as an attractive, historic market town accepting excellent contemporary design where appropriate.

F. Diversity - We will value the principle of inclusivity and respect and consider the needs and aspirations of all individuals and groups living in, working in and visiting Skipton.

G. Local Economy - We will value and support a varied and sustainable local economy that embraces the technologies of the 21st Century and is in harmony with the environmental and social aspirations of the community.

H. Heritage and Culture - We will conserve all that is best of the town’s heritage and cultural assets whilst developing new and varied opportunities for the expression of local arts and culture.

I. Leisure and Sport - We will strive to maintain and further develop a wide range of sporting and leisure opportunities for all.

J. Housing - We will work to secure a range of housing which meets the needs of the community regardless of age and income.

K. Social Provision - We will strive to maintain and enhance a range of high quality health, education and social provision to serve and meet the needs of all the residents of Skipton.

L. Revision and Monitoring - We accept and acknowledge that the actions and performance of all stakeholders will need to be measured and monitored against the principles of the Charter.

3.0
PROJECTS AND FUNDING

3.1
Context

This section outlines those projects that we will progress over the coming year as well those which will be developed until they are in a position to be delivered.  All of these projects are set within a context of significant activity in the town in our recent past.  

The Town has seen the employment of a town centre manager, which is a catalyst for the improvement in the running of the town including the market and festivals as well as supporting the renaissance process.  The development of improved leisure facilities through the refurbishment of Bliss and Rendezvous, as well as enhancing the fitness facilities at the pool.  The town centre will soon see the results of the redevelopment of High Street House and the on-going success of festivals bringing colour and variety to the Town. 

The renaissance programme is a dynamic process of projects being developed and new opportunities arising to address the vision of the Town.  The following list covers those initial projects that have been identified and start those that are to be developed for future years.  The projects are summarised below, with further detail provided later in this section.

	Ref


	Name
	Nature

	Short and Medium Term Projects 



	SMT1
	Youth Cafe
	To provide a social facility for young people in the town.

	SMT2
	Improve the public realm of Skipton town centre
	Initial activity to include:

· Skipton in Bloom

· Enhance Aireville Park

· Improve accessibility to Skipton Woods

· Town and by-pass signage

· Civic open space

· Collaboration with social enterprises (Stepping Stones)

	SMT3
	Increase Parking for the Town
	Investigate the potential for increasing town centre parking

	SMT4
	Belle Vue Mills
	Development by Novo Homes of the former Dewhirst spinning mill

	SMT5
	Adventure centre
	A centre that includes a climbing wall and artificial cave that supports the town and wider adventure sports market

	SMT6
	Improving the retail offer of Skipton
	Investigate the potential for additional retail units. 

	SMT7
	Local food festivals
	Autumn Food Festival and monthly Farmer’s Markets.

	SMT8
	South Skipton employment zone
	Investigate opening access to large tract of employment land with a new connection to the bypass

	SMT9
	Craven College
	Creation of Construction Training Facility Phase 1

	SMT10
	Redevelop Skipton Bus Station
	Finalise the design to improve the bus station and bus services in Skipton 


	Ref


	Name
	Nature

	SMT11
	Firth Street Mill
	Redevelopment of former mill for employment and community use.

	SMT12
	Improved Community facilities 
	Development of improved childcare, youth provisions and community centres

	SMT13
	Modernisation and redevelopment of Craven College
	Developments to include:

· Extension of Construction Training Phase 2

· College Aireville Site and High Street Modernisation

· Tyro Training Expansion

	SMT14
	Enhanced cultural facilities
	Redevelopment of the library, TIC, museum and gallery in the Town Hall

	SMT15
	Town centre living
	New apartments and housing in Skipton


	Ref


	Name
	Nature

	Long Term Projects



	LT1
	Railway Station
	Develop station to enable reopening of Ilkley and Colne lines and increase car parking to facilitate changing commuter patterns

	LT2
	Skipton Hospital
	Replacement Hospital

	LT3
	Christchurch Area Regeneration
	Influence the re-development of the area around Christchurch, incorporating the church as a key feature, to link the Railway Station with The Castle.


3.2
Short Term Projects 

In this section, details of each project that is intended to be substantially progressed between now and end March 2006 is covered.  

SMT1 – Youth Cafe

Nature of project 

Analysis of the evening economy has shown it to be almost exclusively alcohol-based. An audit of provision for young people (12-18) has highlighted a lack of facilities. As in many villages in the hinterland, there is an increasing problem with nuisance youths. Recent emphases by central government have focused upon nuisance and disorder. Provision of non-alcohol related social settings is now a priority. The Town Council, in conjunction with the CDRP is developing youth shelters in association with recreation areas. However, a lever for change in the evening economy is felt desirable. 

Issues for delivery

There are a few key issues that will need to be addressed to ensure successful delivery.  These include:

· Finding a location.

· Accessing pump-priming funding.

· Developing a business plan for a self-sustaining facility.

Roles and responsibilities

Town Team Project Champion – Skipton Town Council – Cllr Carol Manly

Town Team role – Working with Town Centre Manager to ensure effective partnership and to encourage support from existing evening economy.

Delivery responsibility – Connexions in concert with CDRP, NYCC, STC, CRAVEN DISTRICT COUNCIL, and voluntary sector.  

Key partnership – Chamber of Trade, STAND members, community organisations, residents.

Financial Viability

Capital cost –unquantified

Revenue costs/income – aim for self-funding

Funding Partners and current status of discussions – Skipton Town Council, Craven District Council, NYCC, and CDRP. 

Specific Project Risks

Failure to find location. Failure to provide an attractive venue. Lack of support from partners.

Next Steps

Initial consultation through CDRP Skipton Problem Solving Group.

SMT2 – Improve the Public Realm of Skipton Town Centre

Nature of project 

The quality of the public realm is one of the key drivers to private investment.  It is the authenticity of the town that is the biggest draw for visitors and residents.  This needs to be maintained and improved if Skipton is to compete with the improved visitor and retail offers in West Yorkshire and East Lancashire.  The range of possible activities is substantial so it is important that an action plan is developed to identify priorities.  

Issues for delivery

There are a range of on-going activities as well as those that are either currently planned or necessary for the long-term success of the town: 

· Skipton in Bloom

· Enhance Aireville Park

· Improve accessibility to Skipton Woods

· Town and by-pass signage

· Civic open space

· Collaboration with social enterprises (Stepping Stones)

An action plan will be developed highlighting the activities that partners will pursue.

Roles and responsibilities

Town Team Project Champion – NYCC Representative – Cllr Robert Heseltine

Town Team role – Decision making body on the action plan 

Delivery responsibility – Craven District Council.  

Key partnership – Skipton Town Council, Chamber of Trade, Civic Society, NYCC 

Financial Viability

Capital cost – action plan will be fully costed

Revenue costs/income – partner budgets for core activities and grant aid from trusts and other organisations

Funding Partners and current status of discussions – none confirmed

Specific Project Risks

The need for agreement on the priorities is essential to attract funding.  Also the need to influence agencies to use their core budgets in a co-ordinated manner can be uncertain. 

Next Steps

Develop a steering group to develop the action plan.  

SMT3 – Increase Parking for the Town

Nature of project 

The project will aim to increase the number and spread of car parking spaces and also the traffic flow in the town centre through the possible use of park and ride and the more creative use of the existing car parks. It is necessary to better understand the needs of visitors and the requirements of businesses for parking.  Different markets have very different requirements so this project will assess the needs of coach operators, businesses located in the town centre, large employers in and around the town.

Issues for delivery

This is a large project that has many interrelated components.  Although it is necessary, that in order that the project is manageable, that we choose some initial area.  The first of which will be the traffic flow model.

Roles and responsibilities

Town Team Project Champion – NYCC representative – Cllr Robert Heseltine and Craven District Council representative Cllr Paul English

Town Team role – Consider findings from the surveys

Delivery responsibility – NYCC Highways and Craven District Council

Key partnership – Craven District Council, Chamber of Trade

Financial Viability

Capital cost –unquantified

Revenue costs/income – to be determined 

Funding Partners and current status of discussions – NYCC, Yorkshire Forward and Craven District Council

Specific Project Risks

None identified

Next Steps

Discuss requirements with NYCC

SMT4 – Belle Vue Mills

Nature of project 

Redevelopment of Belle Vue Mills (Vision 5). To influence the development of a high quality mixed-use conversion of this former spinning mill on the Leeds-Liverpool canal. Iconic of Skipton’s cotton-town past, and its links to parts of Lancashire once within the West Riding, this is a key development.

Issues for delivery

There are a few key issues that will need to be addressed to ensure successful delivery.  These include:

· Planning consent has been granted to Nova Homes

· Traffic issues on Broughton Road and Brewery Lane.

· The link through to the Castle at the top of the town.

Roles and responsibilities

Town Team Project Champion – Craven District Council Representative – Cllr Paul English

Town Team role – Influence on Novo Homes and craven district council development control.

Delivery responsibility – Novo Homes, Craven District Council (development control).  

Key partnership – None 

Financial Viability

Capital cost – Multi-million, Novo Homes (commercially sensitive).

Revenue costs/income – Maintenance cost of traffic management measures.

Funding Partners and current status of discussions – Novo Homes. 

Specific Project Risks

Possible risks were well analysed through the planning brief.

Next Steps

Conversion start scheduled for 2006.

SMT5 – Adventure Centre

Nature of project 

To develop a self-funding climbing wall and indoor cave system in Skipton and promote its development. Skipton is a base for climbing in the Dales, and the manufacture of climbing walls takes place locally.  It has been found that climbing walls, like fitness centres, can be commercially viable. 

Roles and responsibilities

Town Team Project Champion – Craven Voluntary Action Representative

Town Team role – Facilitation.

Delivery responsibility – Craven District Council 

Key partnership – Climbing Consortium

Key Issues

There are several issues to conclude on the project including the site assessment and the attraction of capital funding.

Craven District Council Community Services Community agreed that land to the rear of Craven Swimming Pool could be used for the development of the Adventure Centre.

Costs and Funding

Capital costs have been estimated at £1.5M and an initial business plan drawn up by Business Link in conjunction with Craven District Council and the consortium of interested parties. Sports lottery funding may be sought.
Next Steps


Develop the business plan and produce architects drawings.

SMT6 – Improving the retail offer of Skipton

Nature of project 

To investigate the possibility of developing additional retail units in the town centre following the recommendations of the Donaldson’s Retail Health Check.

Issues for delivery

There are a few key issues that will need to be addressed to ensure successful delivery.  These include:

· Identification of the best location

· Securing the financial investment for a development

· Clarifying the scale/extent of a development

Roles and responsibilities

Town Team Project Champion – Chamber of Trade Representative

Town Team role – discuss issues of retail offer and receive reports and recommendations.

Delivery responsibility – Craven District Council.  

Key partnership – Town Team

Financial Viability

Current proposal Capital cost – to be finalised

Revenue costs/income – 

Funding Partners and current status of discussions – Developer, not selected

Specific Project Risks

To identify property developer for this and other sequenced developments in the town.

Next Steps

Consult on proposals in the summer

SMT7 – Local Food Promotion

Nature of project 

The active promotion of local food from Craven to residents and visitors of Skipton. 

Issues for delivery

There are a few key issues that will need to be addressed to ensure successful delivery.  These include:

· Continuation of the FEAST food festival.

· Implementation of the results of the trial farmers’ markets.

Roles and responsibilities

Town Team Project Champion – Skipton Chamber of Trade

Town Team role – Provide support advice and a review of activities in Skipton.

Delivery responsibility – Craven District Council

Key partnership – Town Centre Working Group. 

Financial Viability

Capital cost – Nil.

Revenue costs/income – aim for self-funding.

Funding Partners and current status of discussions – Craven District Council and Yorkshire Forward discussing with partners on future funding for local food promotion. 

Specific Project Risks

There is both strong support and opposition to creation of a permanent monthly farmers market in Skipton.  There is the specific risk of legal action from Skipton Castle, as the market rights owner, if the farmers markets continue in 2006. 

Next Steps

To agree if the monthly farmers market is to continue. 

SMT8 – South Skipton Employment Zone

Nature of project 

The exploration of the potential for a new access of the ring road to service a new employment zone between the existing Engine Shed Lane employment area and Carleton Road.  The Craven Employment and Employment Needs Study 2005 identified the need for a significant increase in the availability of land.  In May 2005 Craven District Council agreed that the land east of the Skipton West By-pass should be brought forward as a departure from the local plan.  This site has the potential to create 20 ha of employment land that would allow new and existing businesses to grow and develop modern business processes.  

Roles and responsibilities

Town Team Project Champion – Craven District Council – Cllr Paul English and NYCC representative – Cllr Robert Heseltine

Town Team role – Facilitation.

Delivery responsibility – Craven District Council, NYCC (Highways Agency). 

Key partnership – None

Key Issues

The site is currently outside the settlement limits so the project will require close facilitation through the planning process...

There are a number of issues to be resolved including flood risk but these will be dealt with as part of the planning process.

Costs and Funding

Preparation work will include traffic design, flood risk assessments, biodiversity assessments.  This will be funded from both public and private sources.    The build costs for a roundabout have been initially estimated at £600K and Yorkshire Forward has identified this as a priority project. 
Next Steps

Craven District Council are to establish a steering group to take forward the project.
SMT9 – Craven College - Creation of Construction Training Facilities (Phase 1)

Nature of Project
To meet urgent demand from local businesses, Careers Advisors and young people for construction training in Skipton, a new Centre will be established on Airedale Business Centre.  Phase 1 will see facilities for training in 3 areas – trowel trades, joinery and painting and decorating.  Phase 2 will later extend this to include plumbing and electrical.  This project will consolidate Skipton as the servicing town for the Dales and support local construction business in their expansion plans.

Issues for Delivery:
All addressed

Roles and Responsibilities:


Town Team Project Champion – Craven College Representative - Alan Blackwell

Delivery responsibility – Craven College

Key partnership – Yorkshire Forward Sub Regional Investment Plan and Learning & Skills Council.

Financial Viability

Initial Capital Costs:
£250,000 – building refurbishment and equipment

Revenue Costs:
Annual rental and running costs

Funding Partners:
£165,000 initial capital costs received from Yorkshire      Forward SRIP: further £85,000 being sought from a variety of sources.

Specific Project Risks
Future viability depends upon recruiting sufficient numbers of trainees/students to offset the running costs.

Next Steps
Architect and contractor engaged for completion to enable Sep 05 start

SMT10 – Redevelop Skipton Bus Station 

Nature of project 

The development a high quality bus station, suitable for current and future buses of up to 15 metres in length. The present bus station is sited on Waller Hill and incorporates car parking and a taxi rank.

Issues for delivery

There are a few key issues that will need to be addressed to ensure successful delivery.  These include:

· The suitability of the site for 15 metre buses.

· Segregation of pedestrians and buses.

· Retention of taxi facilities.

· Costs above the provision in the LTP.

· Issues of land ownership. (Mostly in Craven District Council ownership but with a triangle owned by the Co-op.)

Roles and responsibilities

Town Team Project Champion – NYCC and Craven District Council representatives.

Town Team role – Critical friend.

Delivery responsibility – Craven District Council and NYCC.  

Key partnership – Bus and Taxi operators, Coop. 

Financial Viability

Capital cost – Not fully costed.

Revenue costs/income – Self-funding from operator usage fees?

Funding Partners and current status of discussions – NYCC (LTP) and Craven District Council (through development of part of the site), plus the Coop. Discussions ongoing.

Specific Project Risks

Suitability of present site for the purpose. Failure to gain sufficiently from associated site developments. The requirement to retain parking and taxi provision. 

Next Steps

Awaiting plans from NYCC on the recommended form of the bus station

SMT11 – Firth Street Mill

Nature of project 

The development of this, one of the last remaining mills in Skipton, for business and community use. 

Roles and responsibilities

Town Team Project Champion – Craven Voluntary Action Representative 

Town Team role – Facilitation.

Delivery responsibility – Property owners, Craven District Council. 

Key partnership – CVA, current businesses including Yorshirenet and Fresh AM.

Key Issues

How to maintain this mill as an employment site given the pressure to develop housing on brownfield sites. Nearby mill sites have recently been developed for housing.

Costs and Funding

External support may be required.
Next Steps


Meeting of partners to discuss concept and funding sources.

SMT12 - Improved Community facilities

Nature of project 

Assess the need for improved community facilities including child care, youth provision and care for the elderly.  

Roles and responsibilities

Town Team Project Champion – Craven Voluntary Action Representative.

Town Team role – Facilitation.

Delivery responsibility – Craven District Council, CVA and NYCC. 

Key partnership – Connexions, local and national charities. 

Key Issues

Need to find the resources to carry out the initial study

Costs and Funding

External support may be required.
Next Steps


Review in 2006/7

SMT13 - Modernisation and redevelopment of Craven College 

Nature of project 

Craven College aim to redevelop significant parts of the college infrastructure over the next 5 years.  The key developments will be:

· Second phase of the project to introduce Construction Training in Skipton to include Plumbing and Electrical.  

· Redevelopment of Craven College’s main volume campus at Aireville site.

· Develop new premises for Tyro Training to allow the growth of short course business training.

These developments will enable Skipton to compete with other learning towns/cities, to maintain and enhance its status as a premier provider of education and training.  

Roles and responsibilities

Town Team Project Champion – Craven College Representative Alan Blackwell

Town Team role – 
Integrate project into wider aspects of economic development and long term planning.




Delivery responsibility – Craven College

Key partnership – Learning and Skills Council, Yorkshire Forward, CITB, Leeds College of Building

Key Issues

LSC contract for Apprentices in Plumbing and Electrical

Local businesses supporting the project

Demand from trainees to sustain ongoing viability

Scheme developed with affordability planning consent

Funding package put together for £3.25m

NYCC decision on what the modern day library facilities should be and where they should be situated.

Suitable premises being identified

Costs and Funding

Total cost circa £3.25m to be met by combination of Craven College reserves and LSC Capital Support Grant.  Revenue Costs to be sourced from extra income from increased student numbers.

Next Steps

Plan internally on College areas to be updated and refurbished


Negotiations commence with landlord

Refurbishment and construction plans drawn up 

Tender for contractor for building conversion and funding package put together

SMT14 – Enhanced cultural facilities

Nature of project 

To restore the Town Hall site to provide an improved service centre and cultural facilities including the library, Tourist Information Centre, museum, hall and gallery. 

Issues for delivery

There are a few key issues that will need to be addressed to ensure successful delivery.  These include:

· Identification of the best location

· Securing the financial investment for a development

· Clarifying the scale/extent of a development

· Essential to have the NYCC services within the scheme

Roles and responsibilities

Town Team Project Champion – Craven District Council Representative – Mike Hill

Town Team role – Critical friend.

Delivery responsibility – Craven District Council.  

Key partnership –

Financial Viability

Capital cost – to be finalised

Revenue costs/income – 

Funding Partners and current status of discussions – Developer, not selected

Specific Project Risks

The project in its current form can only proceed with NYCC services within the scheme. 

Next Steps

On-going discussions with partnership about the future development of the scheme. 

SMT15 – Town centre living

Nature of project 

The Housing Needs Assessment has identified a significant shortfall of housing in Skipton.  Considerable development at a range of sites is required to meet this need if we are to maintain a balanced community.  The shortage has been identified both for affordable housing and for market housing that provide a range of options for current and future residents.

Issues for delivery

There are a few key issues that will need to be addressed to ensure successful delivery.  These include:

· Failure to supply sufficient housing will result in a unbalanced labour market with insufficient local employees

· Greater availability of affordable housing will support the needs of young people and families to create a balanced community in Skipton

· Additional market housing to provide a balanced range of housing in Skipton

· It is important to capitalise on the current housing market conditions 

Roles and responsibilities

Town Team Project Champion – Craven District Council Representative

Town Team role – Critical friend.

Delivery responsibility – Craven District Council.  

Key partnership – 

Financial Viability

Capital cost – to be finalised

Revenue costs/income – 

Funding Partners and current status of discussions – Developer, not selected

Specific Project Risks

To identify property developer for this and other sequenced developments in the town.

Next Steps

Consult on proposals in the summer

3.3
Long Term Projects


In this section, details of each project that will not be substantially progressed until after years 5 are covered.  


LT1 – Railway Station

Nature of project 

Enhancement of station facilities, specifically car parking, could support the future use of the Grassington (mineral) line as a tourist attraction, and the possible re-opening of the Colne line (SELRAP) to give a through service to Manchester. 

Town Team Project Champion

Town Team Project Champion: Craven District Council representative

Key Issues

The willingness of Northern Rail to enter into a partnership with others to produce a viable development prospectus. Local Development Framework.

Costs and Funding

Unquantified but significant.

Next Steps


Exploratory discussions with Northern Rail.

LT2 – Skipton Hospital 

Nature of project 

The Craven and Harrogate Rural District Primary Care Trust have signalled an intention to redevelop Skipton General Hospital on the present (Whinfield) site. Adjacent to the Leeds-Liverpool canal and the Tesco superstore, and near railway and bus stations, this site offers opportunities for environmental enhancement in addition to modern medical facilities.

Town Team Project Champion

Town Team Project Champion: Skipton Town Council

Key Issues

The timing and funding of the development.

Relationship with local GP health centres.

Car parking provision and transport links. 

Costs and Funding

PCT.

Next Steps


Annual progress report from the PCT.


LT3 – Christchurch Area Regeneration

Nature of project 

Exploration of the potential for a coherent strategy for the redevelopment of the area bounded by the railway and Keighley and Broughton roads, centred upon Christchurch. This area could provide a focus for the ‘superstore’ end of town to complement the focus created by the Castle as prime attractor in Skipton’s medieval heart. This area would include the iconic ‘cotton town’ Belle Vue Mills, Railway Station, and Christchurch itself. This area could connect Victorian Skipton to the Castle and High Street by Black Walk. 

Town Team Project Champion

Town Team Project Champion: Skipton Civic Society

Key Issues

The necessity of bringing all stakeholders from this area to discuss each others needs and aspirations.  This will include the community, supermarkets, businesses, school and local authorities.

Costs and Funding

This proposal seeks proactively to influence the coherent development of an attractive area from a semi-derelict former industrial area.
Next Steps


Liaise with community representatives to develop a way forward.


STRATEGIC FIT 

4.1
Fit with Regional Economic Strategy (RES)


In the table below, an initial assessment is made of how the projects link with the RES.

	Project
	Fit with RES

	Ref 
	Name
	Objective 1  Grow the Region’s Businesses
	Objective 2  Higher Business Birth and Survival Rates
	Objective 3  More Public and Private Investment
	Objective 4  Improve Education, Learning and Skills
	Objective 5  Connect People to Economic Opportunity
	Objective 6  Enhanced Environment and Infrastructure

	SMT1
	Youth Cafe
	
	
	
	++
	+++
	

	SMT2
	Improve the public realm of Skipton town centre
	
	
	++
	
	
	++

	SMT3
	Increase Town Centre Parking
	
	
	++
	
	
	++

	SMT4
	Belle Vue Mills
	++
	
	++
	
	
	

	SMT5
	Adventure centre
	
	
	++
	
	++
	

	SMT6
	Improving the retail offer of Skipton
	++
	++
	+++
	
	
	

	SMT7
	Local food festivals
	++
	++
	
	
	
	

	SMT8
	South Skipton employment zone
	+++
	+++
	
	
	
	+++

	SMT9
	Craven College
	+
	
	
	+++
	
	

	SMT10
	Bus Station
	
	
	
	
	++
	

	SMT11
	Firth Street Mill
	+++
	+++
	
	+
	
	

	SMT12
	Improved Community facilities 
	
	
	
	
	+++
	

	SMT13
	Modernisation and redevelopment of Craven College
	
	
	
	+++
	
	

	SMT14 
	Enhanced cultural facilities
	
	
	
	++
	++
	+

	SMT15 
	Town centre living


	
	
	
	
	
	

	LT1
	Railway Station
	
	
	
	
	
	++

	LT2
	Skipton Hospital
	
	
	
	
	++
	

	LT3
	Christchurch regeneration
	
	
	
	++
	+++
	


Key:

+++
The project has a strong element of delivering this RES aim

++  
The project has a good element of delivering this RES aim

+
The project may deliver some elements of this RES aim, but not as a direct outcome

-
The project will not deliver any elements of the RES aim

4.2
Fit with Sub-Regional Strategic Economic Assessment (SEA)


The table below summarises the main areas where the projects seek to address the specific issues raised by the Sub-Regional SEA.

	Project
	How the project addresses the SEA Issues
	Strength of Impact

	Ref
	Name
	
	

	SMT1
	Youth Cafe
	Increase the work readiness of young people
	++

	SMT2
	Improve the public realm of Skipton town centre
	Improve the vitality of the town
	+++

	SMT3
	Increase Town Centre Parking
	Improve the vitality of the town
	+++

	SMT4
	Belle Vue Mills
	Increase housing, retail and business accommodation
	+++

	SMT5
	Adventure centre
	Attract young people to the area and improve the tourism offer
	+++

	SMT6
	Improving the retail offer of Skipton
	Increase number of retail units, attract more visitors and retain local retail market
	+++

	SMT7
	Local food festivals
	Create new businesses and support rural economic diversification
	+

	SMT8
	South Skipton employment zone
	Strengthen the economic base of Skipton
	+++

	SMT9
	Craven College
	Create employment and reduce local skills gaps
	++

	SMT10
	Bus Station
	Improve accessibility to the town
	++

	SMT11
	Firth Street Mill
	Increase number of new businesses
	++

	SMT12
	Improved Community facilities 
	Improve access to employment and training and foster community cohesion
	+++

	SMT13
	Modernisation and redevelopment of Craven College
	Increase the provision of training
	+++

	SMT14 
	Enhanced cultural facilities
	Improve visitor attraction and support creative industries
	++

	SMT15 
	Town centre living


	Increase the affordability of housing in Skipton
	++

	LT1
	Railway Station
	Increase connectivity to the Leeds City Region
	++

	LT2
	Skipton Hospital
	Improve the quality of community services
	++

	LT3
	Christchurch Area Regeneration
	Improve the vitality of the town
	++


Key:

+++
The project has a strong impact upon addressing this issue raised within the SEA

++  
The project has a good impact upon addressing this issue raised within the SEA

+
The project may have some impact upon addressing this issue raised within the SEA, but not as a direct outcome

Note:
All impacts above are considered in the context of the scale and nature of the community where the project is located, rather than in the context of the Sub-Region as a whole

4.3
Fit with Local Strategic Partnership’s Strategy 


The table below summarises the main areas where the projects seek to match the aspirations of [LSP Strategy].

	Project
	Match with the LSP ‘Themes’

	Ref 
	Name
	A prosperous economy
	Education and skills for all
	Sustainable communities
	Good health and social well-being
	A quality environment

	SMT1
	Youth Cafe
	
	
	+++
	
	

	SMT2
	Improve the public realm of Skipton town centre
	++
	
	
	++
	+++

	SMT3
	Increase Town Centre Parking
	+++
	
	
	
	

	SMT4
	Belle Vue Mills
	+++
	
	
	
	

	SMT5
	Adventure centre
	+++
	
	++
	+++
	

	SMT6
	Improving the retail offer of Skipton
	+++
	
	
	+++
	

	SMT7
	Local food festivals
	+++
	
	+
	
	+

	SMT8
	South Skipton employment zone
	+++
	
	++
	
	

	SMT9
	Craven College
	++
	+++
	+
	
	++

	SMT10
	Bus Station
	+
	
	+++
	+
	

	SMT11
	Firth Street Mill
	+++
	++
	+++
	
	

	SMT12
	Improved Community facilities 
	+
	+
	+++
	+++
	

	SMT13
	Modernisation and redevelopment of Craven College
	++
	+++
	
	
	

	SMT14 
	Enhanced cultural facilities
	+++
	+
	
	
	+++

	SMT15 
	Town centre living


	++
	
	++
	
	+

	LT1
	Railway Station
	++
	
	++
	
	+

	LT2
	Skipton Hospital
	+
	
	+++
	+++
	

	LT3
	Christchurch regeneration
	+
	+
	+++
	
	


Key:

+++
The project has a strong match with this LSP Theme

++  
The project has a good match with this LSP Theme

+
The project may have some match with this LSP Theme, but not as a direct outcome

Note:
All matches above are considered in the context of the scale and nature of the community where the project is located, rather than in the context of the District as a whole

5.0
OUTPUTS AND OUTCOMES

5.1
Project Outputs 


Set out below is a table setting out a broad indication of the likely outputs that might be achieved from each project.

	Outputs
	

	
	SMT1
	SMT2
	SMT3
	SMT4
	SMT5
	SMT6
	SMT7
	SMT8
	SMT9
	SMT10
	SMT11
	SMT12
	SMT13
	SMT14
	SMT15
	LT1
	LT2
	LT3

	Likely year of project completion and output delivery
	2006/7
	2009/10
	2011/12
	2006/7
	2007/8
	2011/12
	2006/7
	2010/11
	2005/6
	2006/7
	2007/8
	2009/10
	2011/12
	2009/10
	2008/9
	2013/14
	2010/11
	2010/11

	Jobs created

Full time equivalent, to last at least 1 yr
	
	2
	
	100
	5
	60
	10
	1000
	100
	
	50
	10
	20
	5
	10
	
	
	

	Jobs safeguarded

Would be lost in 1yr without project
	
	
	100
	
	50
	
	20
	1000
	
	
	
	5
	
	
	
	
	
	

	Businesses created/ attracted

New businesses in/to the region
	
	
	
	10
	2
	5
	5
	15
	
	
	10
	2
	
	1
	
	
	
	

	Learning opportunities 

30 hours+ of training per individual
	15
	10
	
	
	20
	
	
	
	100
	
	50
	
	1000
	
	
	
	
	

	Brownfield Land Reclaimed

Ha of brownfield/ derelict land/ buildings
	
	0.25
	
	
	
	
	
	
	
	1ha
	0.5
	
	2ha
	
	5ha
	
	
	

	Land unlocked for development

4ha+ parcels, zoned for development
	
	
	
	
	
	
	
	20ha
	
	
	
	
	
	
	
	
	
	

	Private sector finance attracted

£000s
	
	
	
	Up to £10m
	100
	
	
	
	
	
	
	
	
	
	
	
	
	

	Investment in deprived areas

£000s in wards in most deprived 20%
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Reduction in Greenhouse Gases

CO2 emissions equivalent, tones
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Health of the Rural Economy

Contribution to index
	
	
	
	
	
	
	Yes
	
	
	Yes
	
	
	
	
	
	
	
	


5.2
Basis of Estimates

Outputs for the projects have been based on evidence from reports and feasibility studies already completed for each project.  Where feasibility work has not been completed these figures have been based on the best available information and experience of past projects.

The level of outputs envisaged takes into account the relative impact that might be expected from towns of this size and in relation to the region as a whole.  As the majority of projects are at a very early stage more accurate predictions than those indicated above are difficult.

Outputs for the long term projects have not been included as any estimate at this stage would be too inaccurate.

6.0
DELIVERY CONSIDERATIONS

6.1
Overall Delivery and Resourcing Proposals


The Skipton Renaissance Town Team is responsible for the development and monitoring of the Skipton Renaissance Business Plan.  They are supported by officers from Craven District Council and NYCC in achieving these aims as well as resources from the local authorities and Yorkshire Forward where appropriate.

6.2
Financial Management and Accountability


Each project will have a project sponsor who will be responsible for the management of project, the financial monitoring, making claims and for audit.  Craven District Council are the accountable body for resources from Yorkshire Forward for the RMT. 

6.3
Key Issues Affecting Overall Delivery 

Delivery of the RMT projects will be dependent upon the following key issues:

· the availability of resources to deliver projects,

· effective management of project delivery in line with defined timescales, and 

· effective communication between project partners and key players.

6.4
Risk Management


Set out in the table below are the main strategic risks for the delivery of the vision for Skipton.  For risks associated with individual projects see Section 3. 

	INITIAL BUSINESS PLAN – RISK REGISTER



	Project Numbers: P1-P10 (all RMT projects)
	Project Name: Skipton
	Date of Last Review: 26.11.05

	No.
	Category
	Description
	Impact
	Likelihood
	Rating
	Responsible

Person
	Date

Raised
	Status
	Mitigation
	Actions to Date
	Date Closed

	
	
	
	
	
	Previous
	Current
	
	
	
	
	
	

	P1-10
	
	Lack of community support for the RMT process.
	3
	3
	
	Medium
	- 
	26.11.05
	Raised
	Community Strategy implemented.  Annual consultation event.
	Outlined in business plan.
	

	P1-10
	
	Slippage on overall timetable for projects
	3
	3
	
	Medium
	- 
	26.11.05
	Raised
	Appointment of Dales Delivery team.
	All appointments still to be completed
	

	P1-10
	
	Insufficient capacity to carry projects forward
	3
	3
	
	Medium
	-
	26.11.05
	Raised
	Appointment of Dales Delivery team
	All appointments still to be completed.
	

	P1-10
	
	Projects failing to meet the set timescales
	2
	3
	
	Medium
	- 
	26.11.05
	Raised
	Appointment of Dales Delivery team
	All appointments still to be completed.
	

	P1-10
	
	Failure to plan effectively for the future management of projects
	3
	2
	
	Low
	- 
	26.11.05
	Raised
	Good planning at funding application stage.
	Planned approach to RMT and earliest consideration of this issue.
	

	P1-10
	
	Difficulties in securing funding for project
	3
	3
	
	Medium
	- 
	26/11/05
	Raised
	Business plan and support of funding organisations.
	Completion of business plan.
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Overall Risk Assessment
	

	
	


6.5
Sustainable Development


Set out below is a review of the projects against the aims of the Regional Sustainable Development Framework.

	Outputs
	Project Ref

	
	SMT1
	SMT2
	SMT3
	SMT4
	SMT5
	SMT6
	SMT7
	SMT8
	SMT9
	SMT10
	SMT11
	SMT12
	SMT13
	SMT14
	SMT15
	LT1
	LT2
	LT3

	Good quality employment opportunities available to all
	+
	
	+
	++
	+++
	++
	++
	+++
	++
	
	+++
	
	++
	
	
	+
	+
	++

	Conditions enabling business success, economic growth and investment
	
	
	++
	++
	++
	++
	++
	+++
	++
	
	+++
	
	++
	
	
	++
	
	+

	Education and training opportunities building the skills and capacities of the population
	+++
	+
	
	
	+++
	++
	
	
	+++
	
	+++
	++
	+++
	++
	
	
	
	++

	Safety and security for people and property
	++
	++
	
	
	
	++
	
	
	++
	
	
	+
	
	
	+
	
	
	++

	Conditions and services engendering good health
	+
	++
	
	
	+++
	
	++
	
	
	
	
	
	
	
	
	
	+++
	

	Culture, leisure and recreation opportunities available to all
	++
	+++
	
	+
	+++
	+++
	+++
	
	
	
	
	+
	
	+++
	
	+
	
	++

	Vibrant communities participating in decision making
	+
	++
	
	
	
	
	
	
	
	
	
	+
	
	
	
	
	
	++

	Local needs met locally
	
	++
	
	
	++
	
	
	
	
	
	
	
	
	
	+
	
	
	+++

	A transport network maximizing access whilst minimizing detrimental impacts
	
	
	++
	
	
	
	
	++
	
	+++
	
	
	
	
	
	+++
	
	++

	A quality built environment and efficient land use patterns making good use of derelict sites, minimizing travel and providing balanced development
	
	++
	
	++
	++
	
	
	++
	
	+++
	++
	
	
	++
	
	
	
	++

	Quality housing available to everyone
	
	
	
	++
	
	
	
	
	
	
	
	
	
	
	+++
	
	
	

	A bio-diverse and attractive natural environment
	
	+++
	
	
	
	
	+
	
	
	
	
	
	
	
	
	
	
	

	Minimal pollution levels
	
	++
	
	
	+
	
	
	
	
	++
	
	
	
	
	
	
	
	

	Minimal greenhouse gas emissions and a managed response to effects of climate change
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Prudent and efficient use of energy and natural resources with minimal production of waste
	
	
	
	
	
	
	+
	
	
	
	
	
	
	
	
	
	
	


Key:

+++
The project has a strong match with this RSDF aim

++  
The project has a good match with this RSDF aim

+
The project may have some match with this RSDF aim, but not as a direct outcome

Note:
All matches above are considered in the context of the scale and nature of the community where the project is located, rather than in the context of the Region as a whole

7.0
SUMMARY ACTION PLAN


Set out below is a summary table setting out the key actions that require to be taken forward in the short term.  Accordingly, some medium and long-term projects are included where this is appropriate.

	Ref


	Project
	Responsible Body
	Accountable Body
	Consultees
	Current Status
	Next Actions
	Timescales

	SMT1
	Youth Cafe
	Connexions
	Connexions
	CDRP, NYCC
	In development
	-
	

	SMT2
	Improve the public realm of Skipton town centre
	Craven District Council
	Craven District Council
	Town Team
	Project ideas being developed
	Projects to be prioritised
	

	SMT3
	Increase Town Centre Parking
	Craven District Council
	Craven District Council
	Public Consultations
	Car Parking Policy adopted by Craven District Council
	Prospectus for developers to be prepared
	February 2006

	SMT4
	Belle Vue Mills
	Nova Homes
	Nova Homes
	Public Consultations 
	Planning Consent
	Relocation Of Kingsley Cards
	December 2006

	SMT5
	Adventure centre
	Craven District Council
	Craven District Council
	Outdoors Industry’ Public Consultation
	Site Assessment Being Produced
	Architectures drawings
	February 2006

	SMT6
	Improving the retail offer of Skipton
	Craven District Council
	Craven District Council
	Public Consultation
	Assessing options in readiness for prospectus for developers
	Prospectus for developers to be prepared
	February 2006

	SMT7
	Local food festivals
	FEAST
	Craven District Council
	Local Business
	Further initiatives in development
	Plan schedule for 2006
	

	SMT8
	South Skipton employment zone
	Private Developer 
	Craven District Council
	Public Consultation
	Early discussions arranged
	Development plan of action with Highways Agency
	January 2006

	SMT9
	Craven College
	Craven College
	Craven College
	-
	Phase 1 complete
	-
	

	SMT10
	Bus Station
	Craven District Council
	NYCC
	Public Consultation
	Detailed plans created
	
	

	SMT11
	Firth Street Mill
	CVA
	Craven District Council
	Local businesses
	Concept developed
	Talk to potential funders
	

	SMT13
	Modernisation and redevelopment of Craven College
	Craven College
	Craven College
	-
	Assessing options in readiness for prospectus for developers
	Prospectus for developers to be prepared
	February 2006

	SMT14 
	Enhanced cultural facilities
	Craven District Council
	Craven District Council
	Public Consultation
	Assessing options in readiness for prospectus for developers
	Prospectus for developers to be prepared
	February 2006

	SMT15 
	Town centre living


	Craven District Council
	Craven District Council
	Public Consultation
	Assessing options in readiness for prospectus for developers
	Prospectus for developers to be prepared
	February 2006

	LT3
	Christchurch Area Regeneration
	Craven District Council
	Craven District Council
	Not started 
	Not started
	Discuss with local councillors
	


8.0
INITIAL BUSINESS PLAN SIGN OFF


This Initial Business Plan has been prepared with the input of all the following organisations that hereby agree in principle to take forward its implementation as set out within this document.

	Signed for and on behalf of the Skipton Town Team:
	Signed: 

Name: 

	Date: 


	Signed for and on behalf of the Local Strategic Partnership:
	Signed:

Name: 


	Date:

	Signed for and on behalf of the Skipton Town Council:
	Signed:

Name: 


	Date:

	Signed for and on behalf of the Craven District Council:
	Signed:

Name: 


	Date:

	Signed for and on behalf of the North Yorkshire County Council:
	Signed:

Name: 


	Date:

	Signed for and on behalf of Yorkshire Forward:
	Signed:

Name: 


	Date:
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