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Constitution


SKIPTON RENAISSANCE TEAM

CONSTITUTION
(Town Team)

Purpose

The Skipton Renaissance Team (the Team) is established as a sub-group of the Craven Local Strategic Partnership.  It is a non-statutory, non-executive group, which will lead a co-ordinated approach to the future development of Skipton, involving the public and private sectors as well as the community.  Linkages between Skipton and its hinterland will be acknowledged in this process. 

The structure within which the Team operates is shown in Appendix I.

1. Functions

The Functions of the Team are:

1.1 To bring partners together to develop an integrated approach to regeneration, share information, ideas and good practice, and maintain an overview of activity and capacity within Skipton;

1.2 To act as a consultee on any significant proposals relating to the development of Skipton;

1.3 To co-ordinate and monitor the development and delivery of the Skipton Renaissance Market Town (RMT) programme, in particular:

· To co-ordinate the production of the Vision, Charter, Masterplan and Investment Plan for Skipton;

· To recommend an appropriate action planning framework and ensure its effective co-ordination and implementation; and

· To make recommendations to Partners about project development.

1.4 To ensure ongoing consultation with, and involvement of, all relevant stakeholders and the wider community, including through the Skipton Area Forum, acknowledging all issues raised by these stakeholders and dealing with them appropriately;

1.5 To monitor progress of the RMT process and set up a structure for the involvement and support of new and existing groups and organisations;

1.6 To report and be accountable to the Craven Local Strategic Partnership;

1.7 To make proposals about the assets, rights or obligations of partners, but not to exercise any powers in respect of those assets, rights or obligations;

1.8 To become a robust, legitimate and effective team which is committed to the future of Skipton.

2. Membership

2.1 The aim is to establish a team whose members represent properly constituted bodies with an interest in the economic, social and environmental regeneration of Skipton and its hinterland.

2.2 Membership of the Team shall be as follows:

Two elected Members, with officer support* from:

· Craven District Council;

· North Yorkshire County Council; and

· Skipton Town Council

(*The officers are entitled to take part in the discussions of the Team, but shall not be eligible to vote or to stand for office.)

One (voting) representative from:

· Craven College

· Craven Voluntary Action

· Skipton Building Society

· Skipton Castle

· Skipton Chamber of Trade

· Skipton-in-Craven Civic Society.

2.3 Member organisations:

(a) Are asked, in advance of the annual meeting of the Team, to notify the Secretary of their representative(s) for the following year.

(b) Can change their nominated representative on the Team at any time by notifying the Secretary in writing.

(c) May nominate a named substitute to attend meetings in the absence of their nominated representative.

(d) May be required to replace their nominated representative if he / she fails to attend or give apologies for three consecutive meeting. 

2.4 As required, the Team will seek technical advice and input from officers of Craven District Council, North Yorkshire County Council, North Yorkshire Partnerships Unit, Yorkshire Forward, Skipton Town Council and other relative parties at its meetings.  The Team reserves the right to invite other experts on any occasion to provide technical expertise and input on individual topics, or projects as appropriate.

2.5 From time to time, the Team may consider it necessary to co-opt additional members or seek advice from other sources in pursuit of achieving its objectives.  Co-optees will not have a vote and will not be eligible to stand for office.

2.6  The Team will co-opt members by means of consensus or, if necessary, a majority vote, and this shall be done in advance of their attending their first meeting. The duration of co-option may be agreed at the outset and will be reviewed at each annual meeting.  Current co-optees to theTeam are:

· British Waterways Board (one representative)

3. Members’ Responsibilities

3.1 Members of the Team are invited to join because of their knowledge of Skipton and its hinterland, and their ability to deliver positive change for Skipton.

3.2 Members of the Team are requested to report back their own management boards about the remit of the Team and matters discussed.

3.3 Members of the Team should not purport to speak on behalf of the Team, for example to the Press, without the explicit authorisation of the Team.

3.4 Members of the Team may be asked to attend events relating to the business of the Team.

3.5 Members will be required to comply with the agreed Code of Conduct at Appendix 2.  Where a member is deemed to be in contravention of the requirements of the Code, a formal complaint should be submitted to Craven District Council’s Monitoring Officer who will investigate the matter fully.  If, on report back to the Team, the Monitoring Officer  has found against the member and the Team endorses that finding, the Team can choose to impose a censure, consisting of either a term of suspension or replacing that member, as appropriate.

4. Roles within the Team

4.1 The Officers of the Team will be the Chair, Vice Chair and Team Treasurer.  They will be elected at the annual meeting from among the voting members of theTeam and will serve for a period of one year, but are eligible for re-election.

4.2 The Team will have a Secretary and Accountable Body Liaison Officer, who will be provided by the Accountable Body, currently Craven District Council.

4.3 The Chair should fulfil the following roles:

· Ensuring the efficient, fair and equal conduct of all Team meetings. 

· Provision of an agenda for these meetings.

· Represent, and be the voice of, the Team at external meetings with stakeholders  

(Note:  The Chair may delegate his/her attendance at any external meeting to another member of the Team.  In this event, the delegate shall represent, and be the voice of, the Team.)

4.4 The Vice-Chair should fulfil the role of acting in the capacity of Chair, when he / she is not available or has resigned or vacated  the office, until such time as a replacement is elected.


4.5 The Treasurer should fulfil the role of maintaining the Teams accounts


4.6 In addition to these formal offices, each member of the Team shall have a role in:

· Overseeing a particular project, or group of projects, providing support where possible and monitoring their progress / success; and / or

· Managing (a) specific stakeholder relationship(s) and all the requisite communications.

5. Arrangements for Meetings of the Team and Reporting its Deliberations

The following will apply to all meetings of the Team: -

5.1 Meetings will be held at least quarterly with an annual meeting being held in May / June following the annual meetings of the local authority members of the Team.

5.2 The Annual Meeting will elect the officers, confirm the membership of the Team and consider the need for any changes to the Constitution.

.

5.3 Meetings will be held in public, although the Team may decide to consider matters in private if they are considered to be of a confidential or sensitive nature, or concern ‘exempt information’ as defined in the Local Government Act 1972.

5.4 The quorum at meetings will be 50% of the voting members, and shall include at least one of the voting members of the Accountable Body.

5.5 It is the intention that the group will make decisions by consensus, but in the event of decisions needing to be taken to the vote, voting will be by show of hands by all members present.

5.6 In the case of equality of votes, the Chair will not have a casting vote.  Further discussion will be held, and/or information sought, by the Team to try and resolve the issue in question.
5.7 The nominated substitute of an organisation may cast any vote.
5.8 The Secretary will notify Members of meetings at least ten days in advance.  Cancellation of any meeting will also be notified at least ten days in advance, or giving as much notice as possible. 
5.9 The Chair or at least three members of the Team may call a meeting with less than ten days notice where this is deemed necessary to discuss urgent business. 
5.10 The Team will prepare a report on its activities and deliberations for each meeting of the Craven Local Strategic Partnership. ( This may be delegated by the Chair to the Secretary, or any other member of the team ).
6. Financial Management

6.1 Craven District Council, otherwise referred to as the ‘Accountable Body’, will act as custodian of any funds allocated to the Team.

6.2 In order to allow Craven District Council’s designated officer to discharge his / her responsibilities under s151 of the Local Government Act 1972, the Team will carry out its financial affairs in accordance with the Council’s Financial and Contract Procedure Rules.

6.3 All Bids and claims for external funding will be notified to the Council’s Head of Financial Services.

7.
Changes to the Constitution

Substantive changes to this Constitution will be subject to approval by the Local Strategic Partnership.  (Note:  Any changes will be reported to the Local Strategic Partnership and it will be for that body to decide whether they need approval.) 

8.
Dissolution of the Team

The Team will be wound up only on the decision of the Local Strategic Partnership.

(Note: This revised Constitution was adopted at the Craven Local Strategic Partnership meeting held on  ????
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APPENDIX 2
SKIPTON RENAISSANCE TEAM

CONSTITUTION
(Town Team)

Code of Conduct

Amended and approved by the Town Team at their meeting of 29 November 2005.

This revised document forms part of the Constitution approved at the Town Team Meeting of 27 June 2005.

The following Code of Conduct applies to all members of the Town Team.

Part A:

Scope

1. Members must observe the Code of Conduct whenever they:

(a) conduct the business of the Town Team;

(b) conduct the business of the office to which they have been appointed; or

(c) act as a representative of the Town Team.

Part B:

General Obligations

2. Members must –

(a) promote equality by not discriminating unlawfully against any person;

(b) treat others with respect; and

(c) not do anything which compromises or which is likely to compromise the impartiality of those who work for or advise the Town Team.

3. Members must not –

(a) disclose information given to them in confidence by anyone, or information acquired which they believe is of a confidential nature, without the consent of a person authorised to give it, or unless they are required by law to do so; nor

(b) prevent another person from gaining access to information to which that person is entitled by law.

(c) conduct themselves in a manner which could reasonably be regarded as bringing their office or the Town Team into disrepute.

(d) use their position as a member of the Town Team improperly to confer on or secure for themselves or any other person, an advantage or disadvantage

Part C:

Interests

(Note: All members of the Town Team are there as representatives of organisations with an interest in the future of Skipton. It is important that none of the organisations should be prevented from representing their organisation’s view on a specific proposal unless there is a clear and immediate interest of that organisation in the matter under discussion.)

4. Members must – 

(a) declare any personal interest they have at a meeting at which the matter concerned is to be discussed, together with the nature of the interest and this will be recorded in the notes of the meeting;

(b) declare any specific interest that the member or the members organisation might have at a meeting at which the matter concerned is to be discussed, together with the nature of that interest and this will be recorded in the minutes of the meeting; and

(c) if the interest of the member or their organisation is of such a kind that it is likely to be seen as influencing the decision that the member might make, (s)he must not take part in the discussion or decision on the matter in question and leave the room whilst the particular matter is under discussion.

5. It is for the individual member to decide what response is appropriate in relation to the interest, in the light of all the circumstances.

6. Personal interests to be declared include financial, personal or business interests and will include any specific interests of the individual’s employer, business, spouse or partner, close relatives and friends.*

7. Where members have an interest that is shared by members of the public generally, they do not have to declare it.

*Note – In 6 above

(a) “close relative” means a parent, parent-in-law, son, daughter, step-son, step-daughter, child of a partner, brother, sister, grandparent, grandchild, uncle, aunt, nephew, niece, or the spouse or partner of any of these persons; and

(b) “partner” means a member of a couple who live together.
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